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‘ STRUCTURAL PRESSURE #1: THE TALENT DESERT |

The Master Watchmaker in
the Sandpit

Imagine hiring a master Swiss watchmaker trained for a
decade in micro-tolerances—and handing them a plastic
shovel to dig drainage ditches.

EXECUTIVE THESIS:

Treating senior Clinical Data Managers as manual copy-paste clerks is
collapsing CRO operating margins, driving 25%+ annual staff turnover, and
stalling study intake.

VonCasper Solutions

i . . ( SWIPE= )
Vincent Capers Jr., Founder & Principal Architect . .




THE CRO SQUEEZE » PART 1 | RESEARCH BRIEF 2/6

EXHIBIT 1: CLINICAL RESOURCE ALLOCATION

0%

Of billable hours lost to clerical copy-
pasting.

Senior CDMs spend upwards of 70% of their time reading 150-page
protocol PDFs, hand-keying visit windows into spreadsheets, and
manually clicking through web form builders in Medidata Rave or Veeva
CDMS.

AUTHORITATIVE BENCHMARK:
Society for Clinical Data Management (SCDM) — "From Clinical Data Management to
Clinical Data Science”
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EXHIBIT 2: HUMAN CAPITAL FLIGHT

5%+

Annual CDM turnover across global CROs.

You cannot retain world-class analytical minds when you treat them as
manual data-entry clerks. When experienced staff leave, your
institutional protocol knowledge walks out the door with them.

INDUSTRY OBSERVATION:
High turnover directly triggers GxP protocol deviations, missed sponsor milestones,
and costly trial amendment cycles.
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EXHIBIT 3: RECRUITMENT REPLACEMENT TRAP

6-9 MOS

Lead time to hire senior database
programmers.

Placement fees alone now exceed $30,000 per hire. You cannot scale a
CRO when every new study intake requires hiring more human shovels to
do work that software should compile.

ECONOMIC IMPACT:
Tufts CSDD reports recruitment friction costs mid-market CROs an average of $240,000
annually in lost billable capacity per open senior seat.
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Stop Digging with Spoons. Bring in an
Excavator.

> THE LEGACY MANUAL MODEL

12-16 weeks of manual web-form building in EDC. CDMs drown in 2-3
builds per year. Margin erosion and burnout explode.

v THE ON-PREMISE COMPILATION MODEL

Protocol English compiles to Medidata Rave ALS in < 24 hours. CDMs
oversee 10-15 trials/year as high-value Validation Reviewers.

"When software compiles the schema, master craftsmen step back into their true
role."”
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‘ EMPIRICAL METHODOLOGY & CITATIONS I

Authoritative Sources & Action Plan

PEER-REVIEWED & REGULATORY SOURCES:

1. Society for Clinical Data Management (SCDM)
"Reflections on the Evolution of CDM to Clinical Data Science” (70% waste benchmark)
https://scdm.org/publications/

2. Tufts Center for the Study of Drug Development (CSDD)
"EClinical Landscape Study & Database Build Cycle Time Benchmarks"
https://csdd. tufts.edu/

3. FDA 21 CFR Part 11.10

"Controls for Closed Systems & Character-Level Ground Truth Integrity”
https://www.fda.gov/regulatory-information/21-cfr-part-11

Take the 60-Second CRO Friction Audit

Audit your team's trial capacity and explore the 90-Day Tiger Foundation Pilot:

https://voncasper.com/cro-talent
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